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Objectives

* Provide High level overview of SRP’s Contractor Safety Management
Program (CSMP)

* Communicate SRP Generation Engineering Project Management and
Construction’s Organizational CSMP

* CSMP Enhancement Goals

* Organization Expectations




Purpose
Contractor Safety Management Program(CSMP)

* Emphasize SRP’s Safety Core Value
* Eliminate/reduce incidents
* Reinforce SRP’s commitment to a sate workplace
* Identify risk and ensure effective transfer through vendor qualification
* Develop effective contracts
* Request insurance certificate records, safety history reviews
* Hire SAFE contractors

* Hold contractors accountable for their safety and compliance when performing work
for SRP




Definition of “Contractor’

" OSHA Defines a “Contractor” by the type of work they are contracted to perform.

" The types of work performed to be considered a “Contractor” by OSHA includes:
° any construction and/or related work
° alterations and/or repaits
° painting

* decorating




US Construction Safety
by the Numbers*
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* Source: US Bureau of Labor Statistics (2015).




Costs of Injuries™

* Human Suffering

* Injured worker and family
* Direct Cost

S\ \Objective

°  $40,000 - $42,000 per injury
* Indirect Cost

* Subjective

*  Difficult to measure

*  3to 10 times direct costs

* Source — OSHA and National Center for Biotechnology Information

Direct Costs

* Investigation time

* (laim costs

* Fines

Indirect Costs

* Lost time of contractors or employees
* Schedule delays

* Legal fees

* Increased insurance costs
* Productivity losses

* Retraining cost




Number and rate of fatal work injuries by industry sector, 2015
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Fatal work injuries involving contracted workers by
industry of direct employer, 2015

Construction 497 of 937
Professional and business services 139 of 477
Trade, transportation, and utilities 69 of 1,231

Mining, quarrying, and oil
and gas extraction

36 of 120

Agriculture, forestry, fishing and hunting 33 of 570
Leisure and hospitality 21 of 225
Manufacturing 14 of 353
All workers = 4,836
Educational and health services 30f 139 Total contracted workers = 829
: . sy M Contracted worker [ Not contracted
Financial activities 3 0of 83
Government * of 457
0 200 400 600 800 1,000 1,200 1,400

Number of fatal work injuries

In 2015, the private construction industry had the highest number of fatal injuries involving contracted workers. Fifty-
three percent (or 497 out of 937 fatal injuries) were contracted workers. Professional and business services saw the
second largest number with 139 of 477 (or 29 percent) of fatal injuries involving contracted workers.
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Its Up to the Owners. ..

Owners

* Support humanity of safe operations

* Have clear business incentive

* Monetary

® Public relations

* Hold greatest potential leverage for change
* Authority to influence behavior of others through:
* Prequality contractors
* Contract language
* Potential for repeat business

* Set requirements for their site




PURCHASING STANDARDS

All prospective SRP contractors must complete the Contractor Prequalification Safety
Questionnaire. Requesters should contact their assigned Purchasing Agent to direct the
supplier to the SRP website and to provide a link and password.

Any supplier being considered for prime contracting services at SRP should have a safety
score equivalent or higher than the benchmark established by the CSMP process. It should be
noted that companies identified as small businesses have a different benchmark. If a supplier
needs to be used who 1s under the benchmark, a waiver may be requested from management
“Director” level or higher.

For additional information on the CSMP process, please contact Safety Services or the
assigned Purchasing Agent.

https:/ /instp/Departments/purchasing/Documents/SRP%20Purchasing%20Standards.pdf




Vendor/Contractor Safety Pre-Qualification

* SRP Purchasing Services Role

* Determines CSMP participation by the type of Service/Work to be
provided to SRP

* Requests potential Vendor/s completion of the Contractor Pre-
Qualification Safety Questionnaire




FAZY %

INTRACTOR SAFETY MANAGEMENT PROGRAM (CSMP)
PRE-QUALIFICATION SAFETY QUESTIONNAIRE

Omitting or reporting false information on this questionnaire could result
in disqualification or removal from the Supplier Information Database.

SRP reserves the right to conduct random or for-cause audits of
information stated in this questionnaire. Additional documentation
may be requested by SRP to support statements made on the questionnaire.

Company name

Web oddress

Name (please prinf|

Tifle

Telephone number Email oddress

Signature Date

Name of he SRP Purchasing person you are working with [#his must bo filled oot in order fo procass
your questionnaire properly)

CTION FOR SRP USE ONLY: SRP vendor &
dby: Date:
d by: Date:
by Date:
ore: Date:

w1y

SAFETY SERVICES

SAFETY MANAGEMENT STATEMENT

Al SRP, safaty Is o fundamental core value. SRP and Its amployees are commitiad to conducting all business
and operations with the highast regard for e safaly of employees, confractors, customers and the public.

SAFETY GOALS

> Conduct business In a responsible marner that promotes the safety, health and well-being of our
employees, our confractors and the public.

> Provida a safe and healthful work environment free from recognized hazords.
> Stirive bo prevent ol work-related Injuries, occupational ilinesses and property damoge.

> Regulardy evaluate our safely performance Jo ensure that we continually meet or exceed ol safely,
health and environmental regulations.

> Investigaie Incidents, Incorporate lessons leamed and communicate findings fo affectad employees.

KEY PRINCIPLES OF SAFETY MANAGEMENT

> Safely Is the responsibility of both manogement and employees. Management Is commitied
to a safe and healthfl work environment

> Manogement is committed fo visible Involvemant in the safely of employees.

> Management is rasponsible for ensuring that workers are encouroged o report hazards,
symploms, Injuries and llinesses.

> Suparvisors are responsible for providing safety tratning, equipment and materials
and ensuring employees’ compliance with all safety procedures, nies and regulations.

> AlL employees are responsible and accountable for working safely and adively caring
for and committing to eoch other’s safety.

{/,/a-// £ \/»M %0 \\B «A Y'?-“‘““"‘




A — SAFETY HISTORY

(PERIENCE MODIFICATION RATE (EMR)

ase conlact your insurance carrier to defermine and vdlidate the following requested EMR information
ponses before submitiing to SRP. Please be prepared %o show o cerfified letter that indudes the EMR data for
 current year and eoch of the previous three (3] calendar years.

All responses given in this questionnaire may require submission of additional support documentation upon roquest
oy SRP. I supporting docomentation is not provided by your comparry as requested by SRP, your comparny may be
pspendad from further considerofion as o sarvice provider for SRP wntil $he support docomentation has boon
ocorved ond reviewed by SRP. Submitting docomentation does not guarontee occeptonce.

4. NUMBER OF FATALITIES

All responses given in this questionnaire may reguire submission of oddifiond support d
b]S”KWMBMthmmaMhS&Pmmwh

ded from further considera mammthWthWMsM
mnndmdrmudbym&bnmm Son does not g

2

Please ender the rumber of &talifies experienced for the cumrent year and the previous three calendor years in
the spaces provided. Please enter o brief explondtion for eoch fatdiy in the spoce provided below: [Attach
oddifional sheets os neaded.)

Current year 3 provious calendor years

vvide Workars” Compensafion EMR for your company for the current year and eoch of the previous three (3)
lendar years as determined by he NCCL.

x EMR Comments
et

SHA NON-COMPLIANCE CITATIONS
t the number of upheld OSHA Non-Compliance Citofions received in the current year and esach of the
wious faree calendar years. Provide an explanation of the nature of eoch citation in fhe spoce provided.

All responses given in this questionnaire may require submission of additional support documentation upon roquest

vy!?‘MMummw&dhmmmasMhS”mmmmh

pspendad from further considoros sarvice provider for SRP wntil $he support docomentation has boon
mdudmwndby!?&bﬂnmwdouwmm

x No. ctotions uphdld Ploase axplain |attach odditional shoats if neaded)
acad
SHA SAFETY INFORMATION

yvide dota for the current year and each of the previcus three (3} cdendar years.
OTE: Most of this informafion is ovailable on your company OSHA 300A Summary.

All responses given in this quesfionnaire may require submission of oddiiond support documentation upon request
yy SRP. If supporting docomentation is not provided by your comparry as requested by SRP, your company may be
wspended from furthor considerafion as a controct service provider for SRP unsil $he support docomentation has boan

ocoived and raviewed by SRP. Submitting d Son does not guar P

Current yeor 3 provious calendar years
). of months
ol employee hours worked

o number of OSHA recordable injury /illness cases

al number of lost-time injury/illness coses

ol days away from work due o injury/illness

No. of months:

Number of fotolities:

B — SAFETY AND HEALTH PROGRAMS

ﬂrwwnhsq‘muymm&d&ﬁodw ion upon requ
bysvﬁmm:sw idod by your d by SRP, your company may be
ded from further considora® maeommmpcvvd«lu uﬂhwm bas boen
rncmndmdrwmdbym Submitting documentotion does not guarontee occepianca.
. Does your compony hove o substonce dbuse screening program? dYes E No
If yes, does your program include:
Pre-hire scresning tesfing? dYes E No
Post-accident testing? 1 Yes [ No
Random tesfing? aYes E No
. Does your compony hove o writien occupafional sofety and heclth program? dYes E No

{This may be part of @ compony cperafional program or human rescurces program wsed fo provide employoss with sofoty
owaraness, rukss and axpeciations, i.e., sofaly policies, procedures and guidslines employoss ore required and/or axpedied
to follow while amployed with your company )

. Do your work crews conduct daily pre-work job briefings (sailboards) before the start

of each shift/jcb? SYes E No

. Does your company conduct driver's license record verification for every employes

required fo operote a company vehide on the job? OYes E No
If yes, plocse indicote the frequancy and #fype of verification performed befow. Please select all that apply:
O Upon Hire C Anrud C Random 0O Accdert Occurrence /Other




CERTIFICATIONS AND SPECIALTY TRAINING

given in this questionnaire may require submission of odditiond support documentation upon requast
ing & on s not provided by your company as roquessed by SRP, your company may be
m furthor considerafion as a controct service provider for SRP untl $he support docomentation has boon

raviewod by SRP. Submitting documentosion does not guarontse occeptance.

pany document employee specidly cerfifications for specific trodes,
cb functions? OYes E No

pply:
| Safety L CDL/ Vehide Operafions L] Materid Handling Equipment (forklift/crane/cther)

ove, please enter in $he spoce provided below.

5
>ur employees completed OSHA 500 or OSHA 501 training? OYes E No
sur employees completed OSHA 10-hour or OSHA 30-hour training? OYes E No

icnal safety-related troining provided fo your employees, by type and frequency, in the spoce
v: [Asoch addifional sheets as needed.|

NFORMATION

any oddifional informafion not previously disclosed during complefion of this questicnnaire that
ve SRP CSMP safety review and scoring process in the space providad below: (Asiach oddifional
ad.)

CONTRACTOR SAFETY MANAGEMENT PROGRAM SUMMARY  Report D

CSMP Score:  Total 53  Safety 21  Questions 32
Review Completed: No

SECTION A--SAFETY HISTORY Section A Total Score: 21

Vendor #: 0000010602 |X] Small Contractor (10 employees or
Exempt Contractor (Log sheets not r

Pre-Qualification Date: 10/09/2012

INJURY/ILLNESS LOST TIME LOST WORK

EMR INCIDENTS INJURY/ILLNESS DAYS FATALITIES 0S

Calendar
Year #of Manhours | Rate | Score| Qty Rate | Score | Qty Rate | Score | Qty Rate | Score | Qty | Score Qt
2011 0 0.85 9 0 0.00 0 0 0.00 0 0| 0.00 0 0 6 (
2010 0 0921 6 0 0.00 0 0 0.00 0 0 0.00 0 0 6 (
2009 0 0.95 6 0 0.00 0 0 0.00 0 0| 0.00 0 0 6 ¢
Total / Avg 0 0.00 0| 0.00 0 0 6 0

SECTIO D HEALTH PROGRAMS SECTION C—-CERTIFICATION & SPECIAL TRAINING
Pre-Hire Drug Testing x] Specialty Certification Documentation x
Post Accident Drug Testing x] OSHA 500/501 Training O
Random Drug Testing x] OSHA 10/30 Hour Training O
Occupational Safety & Health Program x Other Safety Training x
Daily Tailboard Meetings X] Section C Total Score: 7
Driver License Verification X

Section B Total Score: 25

MMENTS:
Writer Date
CSGREENG 10/09/2012

ABOVE BENCHMARK




Vendor/Contractor Safety Pre-Qualification

‘endors

* Retrieve, complete and return the CSMP questionnaire, along with supporting
documentation

* Prior to being awarded any contract with SRP (new vendors)
* Every 3 years (existing vendors)
* Emails complete questionnaire and information to:

* Safety Score Benchmark should be met prior to contract award




Requirements for on-site services

If your company will be providing on-site services to SRP and your SRP Purchasing contact requests a
Contractor Safety Management Program questionnaire (CSMP), you must complete the steps below.

New Vendors: Please combine the completed CSMP form and all supporting documents into one .pdf file
and attach it to your new vendor application form prior to submission.

Existing Vendors: Please combine the completed CSMP form and all the supporting documents into
one .pdf file and e-mail to CSMP1@srpnet.com or fax to (602) 629-7824.

. Complete the Contractors Safety Management Program (CSMP) form 5. *

. Provide copies of OSHA 300 logs or 300A summaries for the past three (3) years.

. Provide copies of your experience modification rating (EMR)** for the last three (3) years. (You will
need to request this from your company's insurance provider. It can be in letter format or on the
individual NCCl sheets.)

. If requested by a Procurement Agent, please provide a copy of the Insurance Certificate (view sample

o)

*Note: If your company does not provide the service on an SRP site, the CSMP form is not required.

**Note: If your company can not provide Experience Modification Rafing scores, please provide a written
explanation from your insurance carrier stating the reason.




Vendor / Contractor Safety Pre-Qualification

afety Services

* Receives and reviews Questionnaire responses
* Enters responses into the Risk Management Information System (RMIS)
* RMIS automatically calculates the Vendor/Potential Contractor Safety Score
* CSMP SharePoint Site acts as the records retention for SRP CSMP Vendor Safety Scores
* Provides Safety Scores to Purchasing Services/Internal Organization
* Forwards vendor safety scores to Purchasing Services Agents

* Recommends Internal Organization review of vendor safety scores
* Small Company (</= 10 employees) must score 38+

* Large Company (>10 employees) must score 60+




Vendor / Contractor Safety Pre-Qualification

* Recognizes Purchasing Services Vendor Qualification Waiver Process
* Vendors not meeting SRP Safety Score benchmark
* Sole Proprietorships

* Vendor Availability

* Ensures Ongoing Contractor Safety Management

* Co-ops with contractors and SRP internal organizations to ensure continuous safety focus and
compliance during contract completion

° Zero injury/incident goals

* Zero OSHA citations




SRP Organization
Contractor Safety Management (CSM)

Jrganization

* Field Contractor Safety Management (Project Management)

® Facilitate Pre-Construction/ Pre-Job Meetings

* Contractor Safety Orientation (including Sub-contractors)

® Perform Jobsite Safety/Compliance Reviews

* Engineering, Administrative, PPE Controls

* Written safety programs
* Project design safety
° Job Hazard Analyses (JHA) /Site Safety Assessments

* Task process / performance reviews




SRP Organization
Contractor Safety Management (CSM)

* Personal Protective Equipment (PPE) Assessments/Use

* Contractor Safety Injury/Incident Reports
* Require Contractor Incident reports

* Provide Contractor Incident Reports to SRP Safety Services
* Contractor Review/Follow up
* Investigations/Findings

* Contractor /Sub-Contractor corrective actions




Generation Engineering Project
Management and Construction

CSMP Enhancement




CSMP Enhancement Goals

(Generation Engineering Project Management and Construction)

* Enhance Organization’s Contractor Selection Process

* Uutlization of the Tactical Elements Survey
* for projects > $1Mil.
*  Contractor Score Card use

* Post- performance
* Establish Clear Safety and Environmental Expectations

* C(larification Documents
* RFP / Contract (Specific Conditions)
* Contractor Orientation (Specific Conditions & Safety and Environmental Rules Book)

* Jobsite Construction (Safety and Environmental Rules Book)




SALT RWVER PROJECT

SPECIFIC CONDITIONS
SECTION TITLE PAGE
1 PROJECT DESCRIPTION 1
2 SCOPE AND INTENT OF CONTRACT DOCUMENTS 1
3 AUTHORITY OF THE BUYER 2
4 PROPOSAL DATA 2
5 INFORMATION PROVIDED TO THE BIDDERS 3
6 PROJECT COORDINATION, SCHEDULE, AND PROGRESS REPORTING 3
7 PRE-CONSTRUCTION MEETING 4
8 CONTRACT SCHEDULE AND RESOURCE PLAN 5
9 EQUIMENT & MATERIAL PROMDED BY THE BUYER 9
10 EQUIPMENT & MATERIAL TO BE PROCURED BYTHE CONTRACTOR 1
1 INFORMATION PROMIDED TO THE CONTRACTOR 1
12 MODIFICATIONS 12
13 CHANGES TO THE CONTRACT 12
14 CONTRACT PRICING 13
15 GEOTECHNICAL DATA 16
16 PAYMENT REQUESTS 16
17 SAFETY AND HEALTH 22
18 BUYER SAFETY AND ENVIRONMENT AL REQUIREMENTS 23
19 SAFETY AND SECURITY 25
20 OTHER CONDITIONS 30




Safety and Environmental Rules Book

(Generation Engineering Project Management and Construction)

* Pocket-sized book includes:
* General Contractor/SRP Organization roles and responsibilities

* SRP General Safety and Environmental Safety rules

* Work-specific safety and environmental
* Emergency Response/Planning expectations

* Required Safety form templates




Delivering more than power.™

Table of Contents

GENERATION ENGINEERING PROJECT MANAGEMENT & CON

Contracior Safety & Environmental Nofes
SAFETY GOALS. ... \ .
Contractor Environmental Permits
KEY PRINCIPLES OF SAFETY MANAGEMENT ...... Conh‘adors may be required to prov'de some or 0" C
following envi tal its and/or notificati
OUR CORE SAFETY VALUES ... olwing eironmentl pormis o) nffcfons
A Introduchion ... Contractors may need to obtain additional permits/n
not listed here in order to maintain compliance with f
B. SRP’s Commitment to Safety ........................ and local regulatory requirements.
1. Fugifive Dust Permi

C. Generation Engineering Team
Role in the Safety Culture.........................

D. Contractor Fitness for Work

and Accident Prevention...............cccc...... 9

E. SRP’s Expectations for Contractor Safety.......

F. Generation Engineering
Interaction with Contractors .....................

G. Plan a Safe Worksite .......ccccoeeeeeeeeeeeeaeeaan...

H. Accident Reporting and
Investigation Guideline...............ccccueeie.

l. General Contractor Requirements.................
J. General Safety and Health Notes ................
General Housekeeping ..........cccccvvueeuienen.
S R
Material Handling and Storage.....................

Personal Protective Equipment .....................

If a Contractor is performing work on SRP|
disturbs > 0.1 acre, then the Contractor mt
and work under their own pemit. This incl
areas, parking, driving and construction a
Construction Stormwater Permit

If a Contractor is performing work on SRP|
disturbs > 1.0 acre that may discharge to «
the U.S. body of water, then the Contracto
and work under their own permit.

Asbestos Notifications and National Emis:
Standards for Hazardous Air Pollutants

INESHAP) Permits

Persons involved in lead-abatement projec
perform certain lead-based paint activities
certification fo do the work under 40 CFR |
an authorized state or tribal program.

If a Contractor is working on an SRP locati
property that meets the definition of renovc
demolition, then forward the information tc
Crites in Environmental Support Services sc
day NESHAP notification can be complete
work begins.




's Expectations for Contractor Safety

ontractors are required to comply with both applicable safety standards and any work requir
ified by the project site.

C_ontractor is the primary responsible party for safety at a work site, however, SRP requires e
vork area to be responsible for safety. This means anyone may correct an unsafe act or condi
rved.

s goals for employee, public and Contractor safety are:

ERO ACCIDENTS

ERO INJURIES AND OCCUPATIONAL ILLNESSES

requires a drug free, alcohol free, and weapons free workplace.

considers safety performance prior to award of service contracts. Items evaluated include:
afety Rating (EMR, OSHA Frequency Rates, upheld OSHA citations, etc.)

rior SRP Experience

afety Management Programs

afety Training

Jpports continuous positive feedback for good safety results and encourages a cooperative
hip with Contractors to ensure a safe work environment.



1eration Engineering Interaction with Contractors

P Construction Coordinator (CC) will be available for consultation on issues or concerns not ¢
ontractor and its employees.

P Safety Representative (SR) may also be available to clarify safety requirements.

lihed Contractor Designated Safety Representative (CDSR) is required. The CDSR is responsi
wunicating with the CC or the CC's designee regarding safety matters and for reviewing the
actor’s operations from a safety perspective throughout the contract.

actor employees will be required to report any unsafe act or condition to the Generation Eng
the work site.

ployees at the project site may stop a job if an unsafe act or condition is serious or life threat
xsponsible person will communicate the event to the CDSR. The communication will occur be
f the shift on which the event happened.

e Contractor’s responsibility to provide a safe worksite and enforce all applicable safety
ements and regulations.



Safety and Environmental Rules Book

(Generation Engineering Project Management and Construction)

neration Engineering Project Management & Construction thanks the following SR
ganizations for their assistance in the development of the CSMP Enhancements:

* NGS/CGS Management

* Environmental Health Safety Services
* Purchasing Services

* Safety Services

d the

* Law Department
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) ASSESSMENT FOR QUALIFICATION
A\CTOR SAFETY — TACTICAL ELEMENTS

-ARD

E

ensure a reasonable understanding of the contractor's safety practices, please complete this scorecard
contractor’s survey response and retum it to PM&CS in Generation Engineering within five business days of

¥'s response s

ubmission.

i
| g
=

Information

‘

1= Poor 2= Fair

Policy confirming commitment and m} m}
demonsrationto heaith ang safety
ment
Follcy/Procedure requiring part cipation in u} ]
Injury and near-mizsinvestigations
Frocedurs requirng review of safety performance u] m]
Ovorall Pollcy and Leadership Performance o O

Vendor D

3 = Satidfactory 4 = Good 5 = Excellent

] (1] O
u] o O
o o o
O 8] O

Callypretas Job Safety Analyssoccurs

Job 3afety Analyssisperformed during task
Chemical Saf%ety Data Sheets handing,

and storing p

befors work beging

beenm

Overail Risk Management Performance

O oo o
O o o o

o oo o
O o o o
O o o o

Contracior has sheda Zero® goal m] m ]
Contractors submitted a site specific safety plan O O
Ovorall Strategle Planning, Goals, o o

and Objectives Porformance

u} O O
u] O O
0O O

SCORECARD - Contractor Safety Tactical Elements

Project Safety Managerreports to atleas! ProjectManagerieve! o
Project Safety Mai has. 2o comect o
hazards

Overall Structure and Respons billty u} O (] O O

S -abuse In piace u] u] O m]

with

equ/pment requirements /s 100% = o = = =
Overali Pro and Procedu =) o .} =] =]

ey ’ _ forall
ol and O m} O 0 0
Tool. nsp (m] =] m m) o
Lockout and tagout proce dures 0 8] O o 8]
Permits fe.g., Hot Work, Confined Space efc.) O o ] o u]
Overall Assotand Operations Intogrity u] u] m u] u]
Co pmoject site pency plan o o O o
Overall Emergoncy Proparedness u} O
: P = - o o O o o
fl.e.FArstAld, CPR. OSHA, efc)
incentive programs are In piace n::mrmmne o o o o o
ncivdes a ero-inkiy® ) L} don nor
s ators (i.e. ;, near callgood o m} O 0 0
carch ) atthe beginning of the project
Supenisors are evaiuated and rewarded based a a O o o
on estabilshed wiiten safety performance critena
Zero-nkiy expectations are sharedand
explained to alt sk empioy m] m] (m] o m]
Each Individual worker recelves safety raining o o O a o

priorto pedorming any work on the job




TION ENGINEERING

CTOR PERFORMANCE SCORECARD

NP

nsure a reasonable understanding of the contractor's safety practices and performance, please complete
and retum it to PM&CS in Generation Engineering within five business days of the contractor's work

Vendor ID

Safety GoalsDocumented and Visble

Contractor Designated Safety Representatve
Readily Available and Engaged

Pre-task Planning

Tailboards

Responsveness to Safety Comections
Housekeeping

Overall Safety Performance

1 & Training
Project Specific Onentation
Adherence to Site Orientation Requirements

Safety Policesand Procedures Documented
and Readily Available

Formal Safety Tmining

Overall Safety Orienzation & Training

1 =Poor

O o o o a

2=Fair

O o o o g

3 =Satisfactory 4 = Good 5 = Excellent

a O 0
(] m} O
a O 0
O u} O
O m} ]
a O 0
O ] O
O m} O
(] m} (]
O m} O
O u} O
a O 0

Incldents nvestigatad Thoroughiy O u} 0 u} [

Incldents Reported to Project Leadel O u] a O [

Accldents Without njury Documented and nvestgarea (m) o (m] o [
Project Accident Review Tean o O O O [

Estabiished ForAllAccidents orincidents

Accldent Repornts and Project Safety

Stat/stics Reported To Home Office - O - O [
Responsivensass of Executive Managemeni O u} 0 o [
Overall Accidents/incidents Invesogauons 0 o 0 u} [
Conments
Conments
Conments
Conments
Conments
Overall Safery Raung (sverage the lingnumbers above, o o o (m] C
Work Performance
1 = Poor 2=Far 3 = Satigfactory 4 = Good 5=Ex
Environmental Compilance
Dust Control O O O O [
Splil Contaminant O [} O [} [
SDS 0 o 0 (u} [
Overall Environmenzal Compliance O O O u] [
Describe any Envionmental Citafions
Quallty of Work
Craftsmansnip 0 (u} O u] [
Adequately Trainad Worforce O O O ] [
Adequate Tools& Equipment O u} a o [
Overall Qualiy of Work 0 o 0 (u} [

Cost Managsment- Any Changs Orders? No [ (Skip to Scheduls) Yes O (AnswerFollowing)

Accuracy of Project Bid to Actuais O u] a O [
Numper of or Frequency of Change Orders O u] (] u] [
Falmess and Accuracy of Change Omers 0O 0 O 0 [
Overali CostManagamen: O O O u] [

Schedule
Quality and Timeliness of nial Project Scheduls m) O O u] [




WRITTEN DESCRIPTION OF ACCIDENT/INCIDENT  Who, what, when, where, why, and how continued.

CONTRACTOR'S ACCIDENT/INCIDENT INVESTIGATION REPORT
To be completed by the Contractor's Deslgnated Safety Representative as soon as I
possible, but not later than five (5) working days following the accident/Incident.

| MRORCT

Toe | TRTE

FORMATION Complete this section for all accidents/incidents.
D rqsippaatical D Inchatral D Near Vi D Nos-Mechaal D Lowt Time, § of Duys

Negrrirg Dute

Ending Dute
5 | SOCAL SICURITY # TATTATION
=)
I‘.'.whfr Lres g In.LlT'rﬁ |J.-JUhATL-
'EQUIPMENT ACCIDENT INFORMATON ONLY
TYPL OF QTTINCATION DOPSATION DATE
1] TYPLOF VIReOLE LIONSE PLATY 4
SKETCH OF ACCIDENT/INDICENT
IVE TRAITC CITATIOND D vis D o D [ —
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Contractor Pre/Post Assessments

(Generation Engineering Project Management and Construction)

* Tactical Elements Scorecard

* Pre-Bid Assessment
* Issued to potential vendors for completion during REFP

* Reviewed by organization along with Corp. Safety Score

* Contractor Performance Scorecard

* Post Performance Assessment
* Issued to Contractor after job is complete

* Used to determine future contract awards for contractor




Summary

SRP is committed to Contractor Safety Management

* Vendor safety history reviews are only one of several Risk management tools used for vendor
qualification and selection

* An Effective CSMP requires continuous team work involving:
* Generation Engineering
* Plant Operations
* Purchasing Services
* Safety Services
* Internal Organizations and

*  Vendors/Contractors

* Exceptional Contractor Safety Management Programs begin before contract award, during
every project, and even after contract completion.




Questions/Comments

Contacts:

Gary Barras, Manager - SRP Generation Engineering

Project Management and Construction
602.236.3614

Carrie Alexander — Sr. Safety Specialist
Safety Services

602.236.8129




