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Objectives 

•  Provide High level overview of  SRP’s Contractor Safety Management 
Program (CSMP)  

•  Communicate SRP Generation Engineering Project Management and  
Construction’s Organizational CSMP  

•  CSMP Enhancement Goals 

•  Organization Expectations  



Purpose  
Contractor Safety Management Program(CSMP)  

•  Emphasize SRP’s Safety Core Value  
•  Eliminate/reduce incidents 

•  Reinforce SRP’s commitment to a safe workplace  

•  Identify risk and ensure effective transfer through vendor qualification  

•  Develop effective contracts 

•  Request insurance certificate records, safety history reviews   

•  Hire SAFE contractors 

•  Hold contractors accountable for their safety and compliance when performing work 
for SRP  



Definition of  “Contractor” 

•  OSHA Defines a “Contractor” by the type of  work they are contracted to perform.  

•  The types of  work performed to be considered a “Contractor” by OSHA includes:  
•  any construction and/or related work 

•  alterations and/or repairs  

•  painting  

•  decorating  



US Construction Safety  
by the Numbers* 

•  Employees …………………….……………………….....………………....6,628,000 

•  Fatalities…..………....……………………………………………………………..937 

•  Recordable Injuries ……..........………………………………………….204,7000 
!   Cases with days away from work………………………………………………..…79,900 

!   Cases with job transfer or restriction…..……..…………………………………36,200 

!   Other recordable cases…………………………………………………………………88,700 

* Source:  US Bureau of  Labor Statistics (2015).  https://www.bls.gov  



Costs of  Injuries* 

•  Human Suffering 
•  Injured worker and family 

•  Direct Cost 
•  Objective 

•  $40,000 - $42,000 per injury 

•  Indirect Cost 
•  Subjective 

•  Difficult to measure 

•  3 to 10 times direct costs 

* Source – OSHA and National Center for Biotechnology Information 

Direct Costs 
•  Investigation time 
•  Claim costs 
•  Fines 
Indirect Costs 
•  Lost time of  contractors or employees 
•  Schedule delays 
•  Legal fees 
•  Increased insurance costs 
•  Productivity losses 
•  Retraining cost 







It’s Up to the Owners… 

Owners 

•  Support humanity of  safe operations 
•  Have clear business incentive 

•  Monetary 

•  Public relations 

•  Hold greatest potential leverage for change 
•  Authority to influence behavior of  others through: 

•  Prequalify contractors 

•  Contract language 

•  Potential for repeat business 

•  Set requirements for their site 



PURCHASING STANDARDS   

https://insrp/Departments/purchasing/Documents/SRP%20Purchasing%20Standards.pdf  



Vendor/Contractor Safety Pre-Qualification 

• SRP Purchasing Services Role  

•  Determines CSMP participation by the type of  Service/Work to be 
provided to SRP 

•  Requests potential Vendor/s completion of  the Contractor Pre-
Qualification Safety Questionnaire 









Vendor/Contractor Safety Pre-Qualification 

Vendors 

•   Retrieve, complete and return the CSMP questionnaire, along with supporting 
documentation 

• Prior to being awarded any contract with SRP (new vendors) 

• Every 3 years (existing vendors)  

• Emails complete questionnaire and information to:  CSMP1@srpnet.com  

• Safety Score Benchmark should be met prior to contract award  





Vendor / Contractor Safety Pre-Qualification 
Safety Services 

•  Receives and reviews Questionnaire responses 

• Enters responses into the Risk Management Information System (RMIS)  

•  RMIS automatically calculates the Vendor/Potential Contractor Safety Score  

•  CSMP SharePoint Site acts as the records retention for SRP CSMP Vendor Safety Scores   

•  Provides Safety Scores to Purchasing Services/Internal Organization  

•  Forwards vendor safety scores to Purchasing Services Agents  

•  Recommends Internal Organization review of  vendor safety scores 

•  Small Company (</= 10 employees) must score 38+ 

•   Large Company (>10 employees) must score 60+  



Vendor / Contractor Safety Pre-Qualification 

•  Recognizes Purchasing Services Vendor Qualification Waiver Process   

• Vendors not meeting SRP Safety Score benchmark 

•  Sole Proprietorships 

• Vendor Availability 

•  Ensures Ongoing Contractor Safety Management  

• Co-ops with contractors and SRP internal organizations to ensure continuous safety focus and 
compliance during contract completion  

•  Zero injury/incident goals 

•  Zero OSHA citations  



SRP Organization  
Contractor Safety Management (CSM) 

Organization 
•  Field Contractor Safety Management (Project Management)  

• Facilitate Pre-Construction/ Pre-Job Meetings 

• Contractor Safety Orientation (including Sub-contractors) 

• Perform Jobsite Safety/Compliance Reviews 
• Engineering, Administrative, PPE Controls   

•  Written safety programs 

•  Project design safety  

•  Job Hazard Analyses (JHA) /Site Safety Assessments 

•  Task process / performance reviews 



SRP Organization  
Contractor Safety Management (CSM) 

•  Personal Protective Equipment (PPE) Assessments/Use 

•  Contractor Safety Injury/Incident Reports  

• Require Contractor Incident reports 

• Provide Contractor Incident Reports to SRP Safety Services 

•  Contractor Review/Follow up  

•  Investigations/Findings 

•  Contractor /Sub-Contractor corrective actions  



Generation Engineering Project 
Management and Construction  

CSMP Enhancement  



CSMP Enhancement Goals  
(Generation Engineering Project Management and Construction) 

•  Enhance Organization’s Contractor Selection Process  
•  Utilization of  the Tactical Elements Survey  

•  for projects > $1Mil.  

•  Contractor Score Card use 

•  Post- performance  

•  Establish Clear Safety and Environmental Expectations 
•  Clarification Documents  

•  RFP / Contract (Specific Conditions) 

•  Contractor Orientation (Specific Conditions & Safety and Environmental Rules Book) 

•   Jobsite Construction (Safety and Environmental Rules Book) 





•  Pocket-sized book includes:  

• General Contractor/SRP Organization roles and responsibilities 

• SRP General Safety and Environmental Safety rules 

• Work-specific safety and environmental  

• Emergency Response/Planning expectations 

• Required Safety form templates  

Safety and Environmental Rules Book 
(Generation Engineering Project Management and Construction)  





E.	  SRP’s	  Expectations	  for	  Contractor	  Safety	  
1.  All	  Contractors	  are	  required	  to	  comply	  with	  both	  applicable	  safety	  standards	  and	  any	  work	  requirements	  

specified	  by	  the	  project	  site.	  
2.  The	  Contractor	  is	  the	  primary	  responsible	  party	  for	  safety	  at	  a	  work	  site,	  however,	  SRP	  requires	  everyone	  

at	  a	  work	  area	  to	  be	  responsible	  for	  safety.	  This	  means	  anyone	  may	  correct	  an	  unsafe	  act	  or	  condition	  
observed.	  

3.  SRP’s	  goals	  for	  employee,	  public	  and	  Contractor	  safety	  are:	  
•  ZERO	  ACCIDENTS	  
•  ZERO	  INJURIES	  AND	  OCCUPATIONAL	  ILLNESSES	  

4.  SRP	  requires	  a	  drug	  free,	  alcohol	  free,	  and	  weapons	  free	  workplace.	  
5.  SRP	  considers	  safety	  performance	  prior	  to	  award	  of	  service	  contracts.	  Items	  evaluated	  include:	  

•  Safety	  Rating	  (EMR,	  OSHA	  Frequency	  Rates,	  upheld	  OSHA	  citations,	  etc.)	  
•  Prior	  SRP	  Experience	  
•  Safety	  Management	  Programs	  
•  Safety	  Training	  

6.	  	  SRP	  supports	  continuous	  positive	  feedback	  for	  good	  safety	  results	  and	  encourages	  a	  cooperative	  
relationship	  with	  Contractors	  to	  ensure	  a	  safe	  work	  environment.	  



F.	  	  Generation	  Engineering	  Interaction	  with	  Contractors	  
1.  An	  SRP	  Construction	  Coordinator	  (CC)	  will	  be	  available	  for	  consultation	  on	  issues	  or	  concerns	  not	  clear	  to	  

the	  Contractor	  and	  its	  employees.	  
2.  An	  SRP	  Safety	  Representative	  (SR)	  may	  also	  be	  available	  to	  clarify	  safety	  requirements.	  
3.  A	  qualified	  Contractor	  Designated	  Safety	  Representative	  (CDSR)	  is	  required.	  The	  CDSR	  is	  responsible	  for	  

communicating	  with	  the	  CC	  or	  the	  CC’s	  designee	  regarding	  safety	  matters	  and	  for	  reviewing	  the	  
Contractor’s	  operations	  from	  a	  safety	  perspective	  throughout	  the	  contract.	  

4.  Contractor	  employees	  will	  be	  required	  to	  report	  any	  unsafe	  act	  or	  condition	  to	  the	  Generation	  Engineering	  
CC	  at	  the	  work	  site.	  

5.  All	  employees	  at	  the	  project	  site	  may	  stop	  a	  job	  if	  an	  unsafe	  act	  or	  condition	  is	  serious	  or	  life	  threatening.	  	  
The	  responsible	  person	  will	  communicate	  the	  event	  to	  the	  CDSR.	  The	  communication	  will	  occur	  before	  the	  
end	  of	  the	  shift	  on	  which	  the	  event	  happened.	  	  	  

6.  It	  is	  the	  Contractor’s	  responsibility	  to	  provide	  a	  safe	  worksite	  and	  enforce	  all	  applicable	  safety	  
requirements	  and	  regulations.	  



Safety and Environmental Rules Book 
(Generation Engineering Project Management and Construction)  

Generation Engineering Project Management & Construction thanks the following SRP 
Organizations for their assistance in the development of  the CSMP Enhancements:  

•  NGS/CGS Management  

•  Environmental Health Safety Services   

•  Purchasing Services  

•  Safety Services 

and the  

•  Law Department  









•  Tactical Elements Scorecard 
•  Pre-Bid Assessment  

•  Issued to potential vendors for completion during RFP 

• Reviewed by organization along with Corp. Safety Score  

•  Contractor Performance Scorecard  
•  Post Performance Assessment 

•  Issued to Contractor after job is complete 

• Used to determine future contract awards for contractor   

Contractor Pre/Post Assessments 
(Generation Engineering Project Management and Construction)  



Summary  
SRP is committed to Contractor Safety Management 

•  Vendor safety history reviews are only one of  several Risk management tools used for vendor 
qualification and selection  

•  An Effective CSMP requires continuous team work involving:  
•  Generation Engineering  

•  Plant Operations  

•  Purchasing Services  

•  Safety Services 

•  Internal Organizations and  

•  Vendors/Contractors  

•  Exceptional Contractor Safety Management Programs begin before contract award, during 
every project, and even after contract completion.   



Questions/Comments  

Contacts:   
Gary Barras, Manager - SRP Generation Engineering  

Project Management and Construction 
602.236.3614 

Gary.Barras@srpnet.com  

Carrie Alexander – Sr. Safety Specialist 
Safety Services 

602.236.8129 
Carrie.Alexander@srpnet.com   


